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BACKGROUND

Sainsbury’s wanted to dramatically improve the level of internal commitment to energy management and make visible their targets for energy use reduction, including the major financial commitments being made to the use of world class technology.  This links to the wider corporate goals of reducing their carbon footprint and response to their competitors’ environmental strategies.

CHALLENGES
· To develop a brand identity with a rationale to sum up Sainsbury’s in store ‘respect for the environment’ campaign, which will initially be used for staff motivation and ultimately be externally facing.

· To create sub logos for each area being reviewed that sit underneath the brand identity:

· Low carbon/energy efficiency

· Waste management

· Recycling

· To develop one general and three ‘themed’ posters in the following areas that can display the level of Sainsbury’s involvement to energy efficiency:

· Switch off the lights

· Pull the blinds down on refrigeration

· Reduce waste through recycling


The main audiences were:  shop floor workers, area and regional managers, head office, 
Corporate Stakeholders, the socially responsible investment community and 
analysts.
The key challenge was how to make Sainsbury’s employees feel engaged. There was a danger that these initiatives could be seen as cynical, and more about cost cutting than sustainability. It was important to make them understand that their individual actions could contribute to the greater good; they really did matter. We therefore made use of the overall brand thought – difference – to show how one person’s actions could make a difference.

CREATIVE EXECUTION
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